Clairemont Girls Fast Pitch
July Association Meeting, July 10, 2025, 6:00PM
Location: Clairemont Covenant Church
I. CALL TO ORDER  at 6:10pm
II. ROLL CALL
Stacey, Chris Clark, Erika Clark, Jenny B, Lorina B, Rikki, Monica, Lisa Walker, Rob B, Jennifer Cook, Matt and Chris Carter via phone
III. MINUTES
i. Approve June Minutes Rikki makes the motion, Lisa Walker Seconds, all approve 
IV. FINANCIALS
ii. Approve June Financials
Still some pending swag all star costs
8u and 10u need to pay for their extra all star polos (need to revisit how many shirts we are going to pay for). $9980 for merch, only a little over $2k actually made.  However, we lost some money due to the coach polos. We went over $2k 
Moving forward its only 4 coaches. 
$500 for pictures, got $300 off for sponsorship 2x3 banner
We pay for quickbooks
Purchased Balls
Sams Club Account
Chris makes motion to approve the financials, Rob seconds, all approve

V. PRESIDENT REPORT
August 2nd Movie in the Park, CGFP to set up the table. We will let the stragglers register if interested.
Send flyers to schools to share, banners and yard signs
October 18th Town Square -need people to be there, it’s the day before spring registrations open and can get the word out.
States was a good time for 8u and 12u. We did not have enough pins and they were denied on trading pins because they weren’t cool enough. 
Have a $1500 budget for all star pins, then we have the teams pay for the pins over what we give.
Stacey is donating the rush pins.
States was not coordinated as well as in Irvine as well as Lancaster
Ordering pins now for states or we can do a design a pin contest
Still reviewing our insurance for our SUP with the City

VI. NEW BUSINESS
i. Fall/1904 Registration -numbers are still low, spread the word/need managers too
6u: 6, 8u: 21, 10u: 17, 12u: 15, 14u: 10
Fall Closes 7/31
Assessments 8/2, makeup 8/9
Manager Meeting/Drafts follow the week after
7/23 Manager Deadline, vote week of the 7/28th via zoom or email
Erika will post in the neighborhood groups for possible managers with past experience
Fall Registration Schedule to come 
1904 9-10:30 am
Pitching/Catching 10:45-11:30
A-Z- 11:30-1pm
14u 1:30-3pm (Managers discuss the teams)

1904:
$235 team cost covered by the league
Chris makes a motion for the 1904 teams to have one half game covered and $100 of the registration fee covered. 
Erika makes motion to have the league pay for one umpire fee per week. Chris seconds. No one votes. Motion is tabled

Fall Classic 
Starts 9/7
Revisit our numbers 7/25 to see where we are at to determine if we are doing Fall Classic.


ii. Board position transitions
Treasurer Transition going ok, need to make a new venmo under our 501c need to piggyback it through paypal.
Everyone else is working on their transitions

iii. Sponsorships/fundraising update
Angela Conklin Bronze
Photograher Bronze
Meeting with Robbie Hill to do the online fundraiser (Start 8/18)
Team who raises the most gets a pizza/ice cream party
VII. OLD BUSINESS
Last year Fall registration was $100 and WAY too low. We lost a lot of money. Chris Clark 
VIII. ROUND TABLE
IX. ANNOUNCEMENTS/UPCOMING EVENTS
7/10 July Board Meeting
7/26 Fall Field Clean Up Day: Erika makes a flyer and we will push it out
8/02- Fall Ball Assessments
8/02- 1904 Team Formation after Assessments
8/7- August Board Meeting
8/09- Fall Ball Make Up Assessments
8/11- Fall Ball Manager Mtg
8/12- Draft night 1
8/13- Draft night 2
X. ADJOURNMENT 8:10pm
